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Nixon Order Aims at Better
.. Intelligence Gathering
; -f-)rll. % B o RS
By BENJAMIN WELLES .
4 gsnedalhqu!orkma
# " \WASHINGTON, Nov. 6 —
i President - Nixon has given
!;;_Ricﬁard Helms, his Director of
*Ceniral Intelligence, new or-
“ders— and' new  authority -—to
< trimr costs and improve the out-
/put ‘of the nation’s global in-
i‘telligence system, -k
I a statement issued yester-
“day: by the White House —
-umder circumstances strongly
“guggesting it was designed to
: attract as little public notice as
- possible—Mr, Nizon disclosed

o 'details of a I_ar_'-reaching re-f

- prganization.

#1ing, may be able in the coming
“months to cut Sl-billion from
- the $3-billion to ‘$6-billion that

w'the United States spends year-|-

i1y to ascertain, with sky satel-
‘. 3unes, electronic eavesdropping,
vwecret agents and other sour-
. «es, Soviet and Chinese Com-
Fmunist military .developments.
«_.‘The reorganization plan, which
. has been _under_study at the
[ Office. of - Manapement..and

— |

k= Inteliigence experts here be-|
“leve that Mr. Helms, armed)
Yowith his new Presidential back-

Budett for s Ieast @ year
Yy : 3 Thingelsp

es three main dn-}

- formants say:

| ‘ |
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1, It gives Mr. Helms, who I3

B8 years old, the first authority|

ever given an intelligence chief
to review—and thus affect—
the budgets of all the nation's
foreign intelligence agencics as
well as the Central Intelligence
Agency, which he will continue
to head, The other agencies in-
. clude units within the Defense
C.and  State Departments, . the
i Atomic Energy Commission and
ithe Yederal Bureau of Investi-
. ‘gation. ' t . ;. N R
1, % It will free' Mr,. Rélms
jfrom much day<to-day respon.
| sibility for espionage. counter.
{espionage and such covert. ope-
_;tations as (the Whife . House
* periodically. orders. through .its
- secret “Forty Commiittee.”
This committee, named for a
numbered memorandum,. in-
- cludes Henry A. Kissinger, the
 White Holse national-security
assistant, . ’Attomgy_--a General
" John N,-Mitchiell, Under Secre-
tary of Staté John N. Irwin 2d,
. Deputy Defense” Secretary Da-
~.vid Packard) Adm., Thomas. H.
“.Moorer, chajtman. of the Joint
Chicfs of Staff, and Mr, Helms,
.. Mr. Helmg's dutles.here will be
. assumed by his -deputy, Lieut
+ Gen. Robert E, Cushiman, Jr..

INDICO, D/OSI,

- intelligence .we were ‘tollecting

- their needs;”

of

-, Mr. Kissinger. will “add.the
. chairmanship i
“committee’to

* president’s reorganization 4s the|

“the Rand

. and capabilities -withith
~ inteligence expert, “I’s gy
" We in the inteligence world:of.

3. It creates a new . Intellis
‘Bence subcommittee vnder the;
National -Security Council with,

- the aim of tailoring “the daily.
.-'product™ gafnered by the ngs
- etwork closer to-thg needs of
-the “consutners”, ' President
: Nixont and hig top staff, - ;s
Presumablf; intelligerice: §our-
ces say, the: Forty Committee
will be merged-into - the' ‘coun:]

i ¢ll's new sibcommittee . since

. ten know tore

. al together in one place fo
Alon’svast overseas intelligenca; - Sl

the membership of each is idefis

Ly WA
S .

Not Always Respopsive’
“The President and. Henry

[Kissinger] thave- felt that - the|

-wasn't always ~responsive ;to,
> sgid one .sourge

“They suspected -that ‘One ‘régs)
gon was bécause the intelljs
gence community had ‘no..way
knowing “day :to “day what
the President “and “Kissinger
needed. This is a new. link-‘%e-,

D/OSR, RAD, DDS&T VIA .
'D/0OSI, CSDO, D/ONE, COMIREX, C/IRS, PRES, DDS, CSS, S/SP, .
SAVA, CRS/ADD/SS, SDO, ADDED: E

071000EST

TIME STAMP

tween producers and consumets,
We'll have to walt and’sea. if
ftworks ™y, o oo

of the hew:sub:
) several others h
already holds;. .~ .

Anothepdés elobni"ént f

the

creation of *#' “net assessinent
oup™ inside Mr. Kissinger's
ational Security Councll staff;
It will be headed by’ Andrew.
M. Marshall, 2 consultant With
-‘orporation “of ‘Log

Angeles,

. “Net assessment means. com:
-paring over-all. U.S.9.R.forces
v 1058, 0f
said “an-American|

;?‘ct?m'éf

Placated a ‘calculus” s’ exists”

the U.S»

about’ Sovief
forces and.capabilities than we
do about bur own—and-this
new group is intended to pull it

President” .
* Resources Commiitec

Under the new plan Mr|

Helms wil also head an Intel-
ligence Resources Advisory
Committee” on which will:be
represented the staté and De-
fense Departments, -the office
of Management and Budget and

‘the CILA.
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" 'The White" Tose. Anftotiréasy
Jtnent -said that the committed
swill “advise the D.CL on "fthe%u

*préparation” of ‘a’ consolidated]
program bidget)!:-This,:in thek -
iyiew of experts, is 'Mr. Holm’s
ymew authority to supervise and,j |
Yt Jeast 1 ‘partly, ~ control  eme} ¢
¥yolved in ¢collécting inteligence. | £
i The " Petitagon : spends §3-pil8
 Hon yearly onintelligence if altf i
; its activities " ounted
L'one. sourc

-gaid. THe President. 't v
" en Helms dontrol of the D.6 0.4
‘& ntelligerice budget, buf at leastl)
#-he " ¢an -niow, See. it and ‘advige
Ton 1t beforé it's
Sdait accompll et

01 “I 0029-1




T

By ARNOLD 1. JSAACS
washington Bureau of The Sun

quhinuto11~P1’esident Nixon|
moved yesterday to improve co-
ordination among the govern-
|ment agencies involved in for-
eign mtdlxgeno e activilies.

Part of the plan would tie the
intelligence effort more closely
into the National Securily Coun-
¢i} ‘apparatus headed by M.
Nixon's most influential forcign-
policy adviser, Hemy A. Kissin-
ger,
The reorgam/atlon algo will
mean ihat Richard Helms, the
diractor of central intelligence,

ey’s day-to-day pperations to his
deputy “ond s pcnd more time as
the govermment’s genc ral infelli-;
gence overseer.

The CIA chief theor elically . ;
has been the head of the wlloln
“intelligence commmunily » ginge!
the Xenpedy aJmlmsuaiwn,.

presiding over the Uniled States

Intelligence Board, But {he lim-
ils of bis authorily never have
heen defined very precisely.

the new siructures ycstﬂday,
said they were designed “{o im-

tiveness” of the intelligence
agencies, which together eraploy

thrce-fourths of them military
servicemen -- and spend about
3 billion a year,

- Mr.

ywitiee, which Dr, Kissinger will
Hhead, The commi iltee, the White
itlo ;no, “wili give direction
and guidance onn al ional intelli-
'r‘"n\ o newds and provide for g
Lennfinug velustion of intelli-

{r‘ 7\(‘(’

panded authnrity over the differ-
ent agencics,

Within the council’s struciure
Janew “nol assessement group,”
calso will be created, The | ;mup
will evaluste infelligence da
_and make studies on ihe Jclahvc

The White House, announcing
prove the cliiciency and cifec«

an csuum‘ul 200,00¢ persons—

Nizon also ordered the
:ceeation of a new National %cu—
'r"V Cpuneil Inteiligonee Com-

2 inate thaf
he cnum it will haw {Jm’;tlv eX-|

3‘ V@Q

i
i
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ml] turny over many of his agen- . ¢
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RICHARD HELMS
the world. The unit will be head-
ed by Andrew Marshall, the
Rand - Corporation’s former
divector of stralegic sturdies,

The CIA direclor will be given

“an enhanced leadership role,”
serving as chairman of a recon-
stituted U.S. intelligence board
and also heading a new Inlelli-
gence Resources Advisdry Com-

mittee, which will draw up pro-:

posals for a consolidated budget
for all the 111telhgeuce agencies.

Marine in charge

Offluals said ﬂnq means that
the CIA’s deputy director, Lt
Gen. Robert B, Cushman of the
Marine Corps, will take over
much of the responsibilily for
the CIA’s own operations.

Government agencies repte-
sented on the mtelhg,el ce buard
jnclude, heside the CIA, the
‘Slaie Departmcm s Bureau of
Intelligence and Research; the

Dcfense Department’s National;

Securily Agency, which special-
izes in code-cracking; the De-
fense Intelligence Agency, which
has scparate Army, Navy and
Air Torce components working
on military intelligence; the
‘Treasury Department; the 1FBI,

MISSIoN.

b *"’I‘ v
Jl/ﬁl@i ‘ ”’!j

ms assigy eeﬂ. brouder powers.

systems
v

~ HENRY KISSINGER
Proposals {o revamp the infel-

ligence structure have heen
floating through the adnijuistra-
tion for many months. The plan

announced yesterday was drafi-|’

ed primarily by the National Se-
curity Council staff and the Of-
lice of Management and Budget.
! 2 failures clicd
Queslions ahout the present
system’s cifecliveness seemed
10 center mainly on the l)o[mse
Infelligonce Agouey,

Two nold'\}n mtclhgemn Lnl-

nres in-Indochina have been cit-

-ed as causing the failure of an
attempt by U.S. troops in No-
vember, 1970, 1o rescue Ameri-
can prisoters of war from fhe
Sontay Prison Camp in North!
Vigtnam und as having ham-
pered the South Victnamese
camyaign in Laos last Fehriiary
and Marcl. . :

In the Sontay -attempl, (he
Army ‘and Air Force raiders
landed only to discover that all
the P.O.W.s™ had been woved
out. , .

In the Laos campaign, the
South Victnamese. Army  sul-:

f/
ei}jv .d-?

wmeross the border when Norlv
Vielnamese forces-in the fron-
tier zone proved to be, far slrong-
er than had een anticipatod.

|
!
}
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GEN, ROBERT CUSHMAN
... new CIA duties

RICHARD HELMS
. . . intelligence chicf

«
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Helms
“w o N ot e e
Sy ]_\:7 elworls
By‘l)ori Oberdorfer '

Uek) &
Washington Post Staff Writer

l
. President Nixon announced a long-awaited reorganiza- |[
tion of the U.S. intelligence community yesterday cre-
ating a government-wide coordinating role for ClA:
Director Richard Helms and bnnomg mlhialy agencies:
under closer civilian control.

The overbaul was ordeled following what the Whitc,
'ITousc\ (‘allcd “an cxhau tive
study” of the far ﬂung forecign |response  to .
intelligence agencies of the jabout particular
U.s. govcrnment. The various [reports.
agencies are unofficially re- One of the principal
ported to employ ‘200,000 per-ichanges announced yosterday
sons and to cost 595 billion |is the creation of a consoli
yearly. ildated foreign intclligence

The aim of the reorganiza-|program budgel for the entire
tion, according to the White - -government, to be supervised
House announcement, is to nn-‘ by a highranking. committee
prove “efficiency -and effcc- under Ilelms. Officials said
tiveness.” Although the state-| Helms would be empowered toy
‘ment did not say so, high- rank- dip into any intelligence
img officials are known to feel ageney, civilian or imilitary,
‘thal the military intelligence! for information to justify ele-
apparatus had grown too large ‘menis of its budget.
and costly in comparison teil  According to the announce-
the amount of useful intorma- || ment, Helms is being granted
tion it produces. “an enhanced leadership role;

There also have been re- . in planning, reviewing, co-.
ports that the Dresident andi ordlna‘uuCr and evaluating all!
senior aides were unhappy~1111(‘111%11((3 programs and ac-
with the military intelligence| tivities, and in the pxc‘ductxon
planning which went into thc‘of national intelligence.”

anization is in
dissatis{action
estimates or

day that, reorg

abortive Sontay prison raid Ielms has been instructed
and the South Vietnamese|to reorganize his own office
incursion into Laos.

White | within the next 30 days so that
Iouse officials dex‘Afbprotveh For Release 2005/08/03 :

* his operating
" for the Ceniral Intelligence
- Agency to his deputy director,

|-

-pressed anxiety about a lavge
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he may assume his new gov-
ernment-wide responsibilites,
officials said.

ITe will turn over many of
esponsibilities

Marine Lt
Cushman Jr.
Cushman served four years
as the nahonal securily aide
of then-Vice President Nixon
from 1957 to 1960, and is con-
sidered close to Mr. Nixon.
Helms will become chair-
man of a reconstituted U.S. in-
telligence board to consider
national- intelligence requiro
ments and priorilies, the secu-

Gen. Robprt I

rity of intelligence data and’

the ])1otectlon of intelligence
sources and methods.

Other members of the board
will be Cushman, the chiefs of:
the ma)or intclligence agen-
cios of the Defense and SLate
Departments and 1cplc%enta-
tives of the Treasury Depart-
menl, Federal Bureau of In-
vestigation and Atomic En
crgy Gommission.

Two clements of the reorg-
anization . appear to give
greater control Lo the National
Security Council staff under
presidential assistant enry
A. Kissinger, .

A new NSC intelligence
commiltee, headed by Kissin-
ger and including Attorney
General John N. Mitchell and
olher high officials, has been
cstablished to give “direction
and guidance” on national in-
telligence neceds and evaluate
the usefulness of the informa-i
tion rcceived from the user’s
point of view, i

At the NSC stafr ievel, the
reorganization crcated a new;j
net assessment group to be
headed by Anihony Marshall,

former. director of strategic
studies of the Rand Corp.

NAG, as it is known, will pro-
duce White House assessments
of the rglative stiategic bal-
ance hetween major powers,
as well as assessments of intel-
lizence quality. )

UI'be assessment of the stra-
tegic balance is a critical fac-
tor in the battle over futurc
military budgets. U.S. military
leaders, intelligence services
and somé outsiders have eox-

‘The White House annolince-’
ment also said that Mr. Nixon:

has ‘crdered three consolida-
tions in the ePntlagon’s intel-

ligence organization:

¢ A national
command to consolidate all
communications intelligence
activities under the director of
the Nalional Sccurity Agency,
the monitoring and codebreak-
ing agency wilh headgquarters
at Fort Mcade, Md.

e An office of Defense in-
vestigations, to consolidate all
personnel sccurily investiga-

tions in the Defense Depalt
ment.

e A Defense map ageney {o
lcombine the now separate

cryptologic,

;‘mapping charting and geo-
i detic organizations of the rmh

tary services.

Officials said the rcorganiza-
tion is “not a plan to save
money,” but -lthey cxpressed
optimism that some funds will
be saved through the various
new controls and concohda
tions.

Soviet  buildup of strategic
arms and are calling for ex-

AdﬁDllg§4§168ml florts
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